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IIPOI'PAMMA
NMOATr0TOBKHU K BCTYNMHUTEJIbHOMY 3K3aMeHY B MarucTparypy
g cnenuajgabHocT 6M050700 - MeHeKMeHT

JAUCHUIVIMHA «<MEHEJIKMEHT»

Tema 1. XapakTepucTuka OpraHu3aluy M yIpaBJeHYecKoil 1esiTeIbHOCTH

Omnpenenenue opranm3anuu. PopmanbHble W HepopMmanbHble oOpranu3anuu. CIloXKHbIE
opranuszanuu. OOIIMe YepThl, MPUCYIINE CI0KHBIM Oopranuzauusm. HeobxoaumMocTs yrnpaBieHUs.
CyTb u coaepxaHHe YIpPaBICHUECKON NEATEIbHOCTH MEHEKEepa: TPU XapaKTEPUCTUKH U JIECSATh
UCIIOJIHAEMBIX MEHe/pKepamMu posiel. OmpeneneHue MeHEKMEHTa. DYHKIMM MEHEKMEHTA.
KonuenryanbHble, 4eOBEYECKNE M TEXHUYECKHE HABBIKM MEHE/DKEPA. YPOBHU MEHEIKMEHTA U
OpraHu3alMoOHHOW  uepapxuu. IIpeanpuHumarens wu  MeHemkep. [IpeanpuHMMaTenbckoe
ynpasieHue. CoOCTaBIIONIME YyCIeXa OpraHu3alid. YIPaBJI€HHE, HALEIEHHOE Ha YCIeX.
MeHekMeHT B MajoM OM3HECE W HEKOMMEPUECKUX OpraHu3ainusx. MeHEeIKMEHT Kak Hayka U
HCKYCCTBO, OCHOBHBIE TEHJICHIINN Pa3BUTH ynpaBieHUs. HoBble KOMIIETEHIIMN MEHEIKEPOB.

[lonutnyeckne U HPKOHOMUYECKHE IMPEANOCHUIKM pPa3BUTHUS MeHemkMeHTa B PecryOnnke
Kasaxcran.

Tema 2. IBosouMs ynpaBjieHYeCKOH MbICJIH

WcTopryeckue MpeanochUIKd U MEePUOIU3alisg B Pa3BUTUM MEHEIKMEHTA. YIPaBlIEHUE U
opranmzaruu 10 1900 roma. [lpusHaHuWe ympaBiaeHWS HAYKOW M CaMOCTOSITEIBHOM OOJACTBIO
uccinenoBanus. Ilogxoasl K yrnpaBiIeHHIO Ha OCHOBE BBIJCNICHUS Pa3IMYHBIX ILIKOJ: HAYYHOTO
yIpaBieHUs, aIMUHUCTPATUBHOM IIKOJIBI, IIKOJbI YEIOBEYECKUX OTHOIICHUNH M TOBEIEHUYECKHX
HayK, HayKd YOpaBlieHUs (WJIM KOJMYECTBEHHOTO TIOJXOJa).MPOLIECCHBIN, CUCTEMHBIH H
CUTYAI[MOHHBIN MOJXO: UX XapaKTEPUCTUKHU.

Tema 3. BHyTpeHHsIS U BHENIHSASA Cpela OPraHu3amum

Opranuzanus kak 00beKT yrpaBieHus. OCHOBHBIE IE€PEMEHHbIE OpraHu3allUd: IIely,
CTpYKTypa, 3aJaud, TexHojorus, monu. Llenm opranumsanumu: ux pasHooOpazue U LelH
noapazaenenuid. CTpykTypa OpraHum3alu: CIeUalu3UpoOBaHHOE pas3ielieHue Tpyaa, chepa
KOHTPOJSI W HEOOXOJMMOCTh KOOpAMHALIMM. 3aJayd: XapaKTepUCTHKH 3aJad, 3aJadyd |
cnenuanu3anus. TexHonorus: KpymHble NepeBOpOThl B TexHojoruu. Kiaccudukanus TexHoaorui
no />xoan ByaBopa, bxeitmcy Tomcony. Jltogu: mHIMBUAYadbHbIE XapAKTEPUCTUKH JTMYHOCTH.
B3aumocBsI3aHHOCTh BHYTPEHHUX MEPEMEHHBIX U IMPEACTaBICHHE UX B BHJIE CUCTEMHOW MOJEIH.
CommoTrexHuueckue TMOJCUCTeMbl. BHemHss cpema uW ee 3HA4YGHHE JUISI  OpraHU3allvu.
XapakTepuCTUKKA BHEIIHEH Cpelpl: B3aUMOCBSA3aHHOCTh, CJOXHOCTh, IOABM)KHOCTH M
HeomnpeeneHHOoCTh. OCHOBHbBIE (PaKTOPBI CPebl MPSMOTO U KOCBEHHOTO BO3JeHCTBUs. Pa3Butue
yIpaBJICHUS MEXIyHapOAHbIM OuzHecoM. PasHOBUAHOCTH MexayHapoaHOTro OusHeca. DakTOpPbI
MEXAYHAPOIHOU CPEIBI.

Tema 4. dTHKa M conMaTbHAA OTBETCTBEHHOCTD

Ponp GusHeca B obmiectBe. IloHsATHE coOlMambHONW OTBETCTBEHHOCTHU. APryMEHTHI 3a U
MIPOTHB COI[MAJILHOM OTBETCTBEHHOCTH On3Heca. CTeHKXO01epbl OpraHu3auii. ITuKa yCTOHYMBOTO
paszBuThs. OLiEHKa COLMAIbHON OTBETCTBEHHOCTH KOMIAHWM. J[MCKpEIMOHHAs OTBETCTBEHHOCTb
Kak BbIcimias (opma conuaabHOM OTBETCTBEHHOCTH. [loHsTHe 3TuKH. Kputepuum s npussTHS
STUYHBIX perieHuil. @akTopkl, BAUAIOMINE HA STUYHBIN BBIOOp. YIIpaBlieHHe 3TUKOM M COIMaTbHON
OTBETCTBEHHOCTBIO KOMIIAHMM. Bo3pacTaHue 3HA4€HMS DOTUYHOIO IIOBEJIEHUA COLMAIBHOM
OTBETCTBEHHOCTU B COBPEMEHHBIX YCIIOBUSIX.

Tema 5. Kommynnkanust



Ponp xommyHukanmu B obOecneueHHH AS(PQGEKTUBHOCTH YIPABICHHUS OpraHU3aluu.
KoMmmyHuKanuu Mexay oOpraHusanued M ee cpefoil. [Oopu3OHTanbHbIE W BEPTHUKAJIbHBIC
KOMMYHHKAIIMU B CHCTEME MEHEKMEHTA.

KoMMyHMKaIlIMOHHBI — mpouecc. OJIEMEHTbl M 3Tambl  Ipollecca KOMMYHUKALUU.
MeXIMYHOCTHBIE KOMMYHUKAallMM M Tperpaisl Ha ux nyrd. CrnocoObpl NOBBILIEHHUS OTAAYU
MEXJIMYHOCTHBIX KOMMYHHKaMU. OpraHu3alMOHHbIE KOMMYHUKALlMW U Mperpajsl Ha WX IYyTH.
Crioco0bI cOBEpIICHCTBOBAHMSI HH(POPMAIIMOHHOTO 0OMEHA B OpraHu3aIliy.

Tema 6. IlpuHATHE yHIpaB/IeHYeCKUX PeLIeHU I

ITonatue pemenus. Posp 1 3HaYeHNE OpraHU3allMOHHBIX PELICHUN B yrpasiieHuH. [lonsaTue
u Ki1accupuKkanys YIIPABJIEHYECKHUX peLeHn: 3alporpaMMHUPOBAHHBIE 51
He3alporpaMMHpPOBAHHbIE pEIIeHUs, KOMIpPOMHCCHI. [loX0apl K MPUHATHIO pELIeHUH. OTallbl
palyoHaIbHOrO peueHus npodieM. MakTopsl, BAUSIONINE HA MPOLIECC MPUHATHS YIIPAaBICHUYECKUX
pemienuid. MlHpopmanoHHble ¥ TOBEIEHYECKHE OpraHU3allMl OTPaHUYEHUS Ha MYTH HPUHATHS
3¢ (GEeKTUBHBIX JUISI OPraHM3allUM pelIeHUH. YYeT BO3MOXHBIX HETaTHUBHBIX NOCIEJICTBUI H
000YHBIX 3((HEKTOB MPUHUMAEMBIX PEILICHUH.

Tunel moneneil. OcHOBHBIE ATambl Ipoliecca MOCTpoeHUus Mojaenu. [loTeHuuanbHbIE
MOTPEIIHOCTH, CHIDKAMoMmuKe >PQPEeKTUBHOCTh MOAETU. Mojaenu Hayku ympasiieHus. MeTomsl
MIPUHSATHS pElIeHH: IIaTeXHas MaTpHlla U epeBo pemieHuid. HedopmanbHble, KOJTMYECTBEHHBIE U
Ka4yeCTBEHHBIE METO/IbI IPOTHO3UPOBAHHS.

Tema 7. [lnanupoBanue

Crparermdeckoe IIJIaHUPOBAHHWE:  CYIIHOCTh, OCHOBHBIE BHJBl  YIPABJICHUYECKOU
NeSITeIbHOCTH B paMKax Ipoliecca CTPaTerHuecKoro MmiaHupPOBaHUs.

3HaueHue TIaHUPOBaHUS Ui A3PGEKTUBHOTO YIIpaBlIeHUs OpraHuzanuei. Beibop muccuun
opranu3anuu. [[eHHOCTH W 1eIu TON-MEHEIKMEHTA. XapaKTEepUCTUKU 1enei. OleHKka U aHaiau3
BHEIIHEH cpeapl. YmpaBieHUYeckoe oOcieloBaHNEe BHYTPEHHUX CHJIBHBIX M CJIAa0BIX CTOPOH
opranu3zanuu. M3ydeHue cTpaTeruueckux albTepHATUB U BEIOODP CTpaTeruu.

Peanuzanusi  crparernmueckoro  miuaHa.  OCHOBHBIE ~ KOMIIOHEHTHI  (OpMaibHOTO
IUTAHUPOBAHUS. YIIpaBJiIeHHE peain3alield CTPATerHuecKoro IiaHa U KOHTPOJIb €0 BBIMOJIHEHUSI.
bromkeTsl M ynpaBiieHHe MO LesM. DTambl Mpoliecca yrnpaBieHUs Mo ueisiM. I(hdeKTUBHOCTh
nporpamM MBO. OrieHka cTpaTeru4eckoro riaHa.

Tema 8. Opranuszanus kak GQyHKIUA yIIPaBJIeHUS

Opranm3anus Kak (QYHKOUS MeEHeKMeHTa. JlenmernpoBaHue, OTBETCTBEHHOCTh W
nosHOMoumsl. Kilaccuyeckass KOHIICTIIUS OPraHM3AalMOHHBIX —IMOJHOMOYMH. JIMHeHHbIE U
anrmapaTtHble TOJHOMOYHS. THIBI aJMUHHCTPATUBHOTO armapara. Pa3HOBHIHOCTH ammapaTHBIX
nonHoMouuil. OddexkTuBHAas opraHu3anus pacmpeneneHus mnonHomouuid. [lpensTcTBus K
3¢ dEeKTUBHOMY JIEIIETUPOBAHUIO.

Lenp  opraHu3allMOHHOW  CTPYKTYpbl  YOpaBJIEHUsA.  OJTambl  OPraHU3alMOHHOTO
MPOCKTUPOBAHUS. AJIbTEPHATHBHBIC BapUAHTHI OPTaHU3AIlMOHHBIX CTPYKTYp. Bropokparuueckas
OpraHM3allMOHHAsl CTPYKTypa: €€ TMpPeMMYIlecTBa M HEIOCTAaTKH. JlemapraMeHTanu3alus u
pacmpocTpaHEeHHWE CHCTEMBbl  JelapTaMeHTaIu3aluu:  (QyHKIUOHAbHAs  OpraHU3allOHHAs
CTpYKTypa, JAMBU3UOHHAs CTPYKTypa, HX TMPEUMYIIECTBA W HEJOCTAaTKH. AJlaNTUBHBIC
OpraHU3aI[MOHHBIE CTPYKTYPBI: MPOEKTHAs OpPraHU3allMsl, MATPUYHAS CTPYKTYypa OpPTaHU3alUU, UX
npeuMyllnecTBa M Hemoctatku. OpraHuzanusi KOHIJIOMEpaTHOro tuma. lleHTpanu3oBaHHBIE U
JeIIeHTPAIN30BaHHbBIE OPraHU3allNu.

Tema 9. MoTuBanus

[londaTtue e MOTHBAMU W 3BOJIIOLMS MOHATHS MOTHMBalUMH. [lepBoHauaabHblE KOHUEMUUU
MoTuBanuu. CoBpeMEHHbIE Teopurd MOTUBalMU. [lepBUYHBIE UM BTOPUYHBIE TMOTPEOHOCTH.
[ToTpeOHOCTH W MOTHBAllMOHHOE TOBeJeHUE. Bo3HarpaxkjaeHue: BHYTpEHHEE U BHEIIHEE.



ConepkatenpHble TEOPHUM MOTHBAIlMM: Hepapxusi mnorpeOHoctn 1o A.Macinoy; Teopwus
notpebnocreit J[.MaxKnennanaa, nsyxdaxropuas treopust O.I'epudepra. [Iporeccyanbabie Teopun
MOTHUBAIIMU: TEOPHUsl OKUAAHH, TEOPUsl CIIPABEMIMBOCTH, MoJeib [loprepa-Jloynepa. OCHOBHbIC
BBIBO/JIbI ITPOLCCCYAILHBIX TeOpI/If/'I MOTHBAIIUX U IPUMCHHUMOCTD UX B IIPAKTUKE YIIPABJICHUA.

Tema 10. KouTpoab

Cy1HOCTb U cMBbICT KOHTPOJIA. OObEeKTUBHAs HEOOXOAUMOCTh KOHTpOJIs. Buibl KoHTpOJIA 1
UX XapaKTEepUCTHUKH. DTallbl Ipolecca KOHTPOJIA: YCTaHOBJIEHHE CTAHJAPTOB, CONOCTABICHHUE C
HUMH JOCTHTHYTBIX PpE3YJIbTaTOB M MPHHATHE HEOOXOIUMBIX KOPPEKTUPYIOIUX JEHCTBHIA.
[ToBeneHUecKkne acHeKThl KOHTPOJIA. XapaKTepHCTUKU 3()(HEKTUBHOTO KOHTPOJIS: CTpaTernieckKas
HAIpaBJICHHOCTb KOHTPOJIsA, COOTBCTCTBHUEC [A€I1Y, CBOCBPCMCHHOCTD, I‘I/I6KOCTI), SKOHOMUHYHOCTS.
HoBbie moxo/1b61 K KOHTPOJIIO: OTKPHITOE YIIPABJICHUE U cOaTaHCUPOBAHHASI CHCTEMA OILICHOK.

Tema 11. I'pynnoBasi AuHaAMHKA

[Tonstne rpynmnsl. @opmanbHble U HeGOpMaIbHbIE TPYIIbl. XOTOPHCKUE 3KCIEPUMEHTHI.
BriBoabl X0TOPCKOTO SKCIEPUMEHTA. XOTOPHCKUN 3D (DeKT.

Hedopmanbhas opranusanuss U ee oTiauuMe oT (opmaybHOM opranuzauuu. [lpuuuns
BCTYIUIEHUS JtoJiell B HedopMabHble TPYHIbl U OpraHU3aluu. XapaKTepUCTHKH HePOpMallbHbIX
opraHuzamuii. Ynpasienne HedopMalbHOW opraHuzamueit. Moaenp JIx. XoMaHca TPYJIHOCTH U
BBITO/IbI, CBSI3aHHBIE C He(popMallbHbIMK opranu3anusaMu. GakTopsl, Biausonye Ha 3Q(HEeKTHBHOCTh
paboTel Tpymmbel. Pekomenganuu mno mnpoBeAeHUI0 IPPEeKTUBHBIX coOpanuid. [lonmHomouus wu
KOMHUTETHI YIIPaBJICHHUE MTOJHOMOYUSIMU KOMUTETOB.

Tema 12. PykoBoACTBO: BJIACTH M BJIMSIHHE

Ompenenenue nuaepcTBa. Paznuymst MexXAy YIpaBlICHHMEM M JMIACPCTBOM. BrnmsHue u
Bracth. CyIIHOCTh BJIACTH U €€ HeoOXxoaummocTh. bamanc Bmactn. DOpMbl BIACTH W BIIHSHUS.
Bracte, ocHOBaHHas Ha NMPUHYKICHUU: €€ TOJIOKHUTENbHBIC M OTPUIIATEIbHBIE CTOPOHBI. BiacTp,
OCHOBaHHAs Ha BO3HArpaxjacHUU. BimsiHue yepe3 MoJ0KUTETLHOE MOKPEIICHUE: MMPEUMYIIeCTBA
¥ HEIOCTaTKU. 3aKOHHAs BIACTh. BIusHWE uepe3 Tpaauilnu, ero HeAoCTaTKkh. Bmacte mpumepa.
Brnusiaue ¢ moMoripio Xapu3Mbl. XapaKTEPUCTUKH XapU3MaTHYECKOW JMYHOCTH. DKCIEpPTHAS
BIIacTh. BimsiHue depes pasymHyr0 Bepy. OrpaHMU4€HHOCTh METO/Ia pa3yMHOMN BEPHI.

Yoexnenne u ydactue. OmnpeneneHue yOexICHUS W CYIIHOCTh €€ BIUSHUSA. OCHOBHBIC
MHCTpYMEHTHI BiusiHus. DddextuBHOe yoexaeHue. CrilbHbIC U C1a0ble CTOPOHBI BIUSHHS ITyTEM
yoexxaenus. Bnusiaue yepes yuactue. OpueHTanusi Ha HOTPEOHOCTH BBICOKOTO YPOBHSI.

Tema 13. CTuim ugepcraa

[Tonxoapl K OmNpeAereHHI0 3HAYUMBIX (PAKTOpoB 3((HEKTUBHOIO JIMAEPCTBA: IMOAXOJ C
MIO3ULMU JIMYHBIX KAauecTB, NMOBEIACHUYECKUN IOIAXOX M CUTYalMOHHBIN noxaxonl. IloBeneHueckuit
MOAXOX K JIMAEPCTBY: aBTOKPaTMYHOE M JEMOKPATUYHOE PYKOBOJCTBO, PYKOBOJICTBO,
COCpEeIOTOUYEHHOE Ha padoTe M Ha YelloBeKe, CTWIM JuaepcTBa Jlaiikepra, AByMepHas TpaKTOBKa
CTWJIEH IHIepcTBa yHUBepeuTeTa mrata Oraiio, ynpasieHueckas pemerka bielika u Myrona.

CuTyallMOHHBI MOAXOJ: CHUTyauMOHHas Mozenbs O.Duanepa, MNOAXOA «IIyTh-LENb»
T.Muruena n P.Xayca, Teopus «knusHeHHoro mukna» [I.Xepcu n K.bnanmapa, moznens npuHATHA
pelenuit pykosoaureneM B.Bpyma u ® JorerToHa.

AnanTUBHOE PYKOBOACTBO.

Tema 14. YnpasiieHne KOHGJIHKTAMH H CTPECCAMH

[lonsitue xoHdnukra. Tunsl koHGIMKTAa B opranu3anuu. [Ipuuunsl koHduukTa. Mojenb
KOH(IIMKTa Kak rpouecca. OyHKIMOHAIbHBIE U AUCOYHKIMOHAIBHBIE MOCIEACTBHS KOH(IIUKTA.
VYnpasienne KOHQIUKTHON cuTyarreid. CTpyKTypHbIE METO/IbI pelieHus] KOH(IUKTA: pa3bsiCHEHUE
TpeboBaHuit Kk  paboTe ,  KOOpPAMHAIMOHHBIE W  HMHTErPAllMOHHBIE  MEXaHU3MBI,
oOIIeOpraHN3allMOHHBIE  KOMIUIEKCHBIE — LI€IHM,  CTPYKTYpa  CHCTEMBl  BO3HArpakICHUH.



MeXIMYHOCTHBIE CTHUJIM pa3pelleHus KOH(IUKTAa: YKIOHEHHE, CrIaKHUBaHHWE, NPUHYKICHHUE,
KoMmmpomucce, pemenue mnpobnembl. [lpupoma crtpecca. Ilpuumnsl  crpecca. Mertomsl,
CIOCOOCTBYIOIINE CHIKEHHIO CTpecca.

Tema 15. Ynpasienne u3MeHeHUsIMH

[Ipupona opraHu3anMOHHBIX U3MEHEHUH. Momudukanus nenen, CTpyKTypHble W3MEHEHHS,
M3MEHEHHsI B TEXHOJIOTHSX M 3aJadax, MOIU(HUKAIHUI BO3MOXKHOCTEH, YCTAHOBOK M TOBEICHUS
IepcoHana. YIpaBlieHWE W3MEHEHHsIMHU. OTalbl IMpolecca YIPaBICHUs OPraHu3allMOHHBIMU
n3MeHeHusAMH. [loaxoapl K YIpPaBICHUIO WU3MEHEHUSMHM C MO3UMLUU Pa3/EICHUs IOJHOMOYMM,
HCIIOJb30BAHMS 3aKOHHOM BJIACTH, [JEIETHPOBAaHUSA IOJHOMOYMM. [IpMyuHBI CONPOTHBIICHUS
IepeMeHaM T METObI UX YCTPAHCHMUS.

JUCHHUIIVIMHA «YITPABJIEHUE ITIEPCOHAJIOM»

Tema 1. Teopust 1 METOZ0I0T U YIIPABJIECHHS NEPCOHAIOM

MeHepKMEHT mepcoHaga M €ro posib B YIPABICHHM JEATEIBbHOCTBIO OpPraHU3ALMH.
CymHocTts  ympaBieHus nepcoHanoMm. OnpeneneHue MOHATHH — «KaIpbl», «IIEPCOHAI,
«4enoBedyeckue pecypcel». KoHmenmus ympaBiaeHus mnepcoHasoM. [IpuHIMNBEI yrnpaBieHHs
IepCOHANIOM.  MeToabl  yInpaBieHUs IEPCOHAIOM: aJIMHHHUCTPAaTUBHBIE, HKOHOMHYECKHE,
COLIMAIBHO-TICUXOJIOTMYECKHE.

Oco0OeHHOCTH OpraHU3allMy CHUCTEMBI YIPABIEHUS MEPCOHAIOM B YCIOBUAX PBHIHOYHBIX
OTHOILIEHUH.

Tema 2. Cay:x0a nepcoHaia 1 OCHOBHbIE TPeOOBAHUA K ee (PYHKIIMOHHUPOBAHUIO

Mecto ciryx0bl TIepcOHaJIa B ylpaBlieHUHn opranmzaiueid. Heooxomumocts GpopmupoBaHus
KaJIpOBBIX CIIy)k0 opranuzanuu. OCHOBHBIC TpeOOBaHUS K OpPraHHU3aIlMU CIY)KOBI TIEPCOHANIA U €€
pecypcHoMy obecrieueHnto. OCHOBHBIE (DYHKIIMH KaJpOBBIX CIIyk0. OpraHu3alroHHas CTPYKTypa
yIpaBiIeHUS KaJPOBBIX CIYXKO U €€ XapaKTepUCTUKA. YUeT OTpacleBbIX U APYTUX CHEHUPUIECKUX
0COOEHHOCTEH opranu3anuu B GOPMUPOBAHUU U PA3BUTHH JESITEILHOCTH KaJIPOBBIX CITYXO.

Tema 3. KagpoBasi noJiMTHKAa OpraHu3amum

CymHOCTh W HalpaBJieHUs KaJApOBOW MOIMTHKUA. KaapoBas THOJUTHKA M €€ COCTaBHBIE
3JeMeHThl. Buabpl KaapoBOW MOJWUTUKU. AHAIW3 3aKPbITOM M OTKPBITOM KaApOBOM IMOJUTHUKH.
Buyrpennue u BHeurHue (GakTOpPbI, BIMSIONIME Ha MPOBEJACHUE KaaApoBOHW monuTuku. Kamposas
MOJIUTUKA B YCIOBUSX KPU3HCA.

Tema 4. CTparerust ynpapJjieHusl I€PCOHAJIOM OPraHU3aLMU

CyIIHOCTh ~ CTpaTErMuecKoro  ympaBiieHus  mnepcoHanoMm. Leam ©u  mpuHIMIBI
CTpaTEernuecKoro YyIpaBlieHUs MEepcoHAIoM. B3auMoCBS3b CTpaTernu OpraHu3alyyd U CTpaTeruu
ympaBJeHus nepcoHanoM. PopMUpOBaHUE CTpPATErHH YIPABJICHUS MEPCOHAJIOM B OpPraHHU3allH.
[Iponecc peanusaiyu cTpaTeruil ynpaBieHuUs IEPCOHAIIOM B OpraHHU3aliy.

Tema S. Ili1annpoBanue nepcoHaJia

Cy1mHOCTB, IeNU U 3a7a4d KaJpOoBOT0 IUIAHUPOBAaHMs. MeCTO IIaHUpOBaHUS IIEpCOHANa B
CUCTEME IUIAHUPOBAHUS MPEANPUATHS. YPOBHM KaJApPOBOIO IUIAHUPOBAHMSA: CTPATETMYECKOE,
TaKTUYECKOE, ONIEPATUBHOE.

OcHOBHBIE 3Tanbl KaJIpOBOTO IJIAHWPOBAHUS: IJIAHUPOBAaHHE MOTPEOHOCTEH B MepcoHale,
TUTAHUPOBAHUE MPUBJICUEHUS W aJlalTaluu MepcoHalla, BHICBOOOXKAEHUE MepcoHasa, MOBHIIIEHUE
KBaJIM(HUKAIMKA KaJpOB, UX HCIOJIb30BaHME, IUIAHUPOBAHME [EJOBOM Kapbepbl, COXpaHEHHE
KaJIpOBOT'0 COCTaBa, INIAHUPOBAHUE PACXO0B Ha IIEPCOHAIL.



Metoapl MPOTHO3UPOBAHMS M BBIABICHHE MOTpeOHOCTH B mepcoHane. IlmanupoBanue
COCTaBa IIepCoHaIA.

Tema 6. MapkeTHHT nepcoHaIa

CylHOCT, M MPUHLIMIBI MapKETHHIa I€pcOHaNa. 3aJaud MapKeTHMHIa IepCcOoHaa.
OcHOBHbIE HampaBiICHUs] MapKeTHHIa IepcoHaa. Buemnne wu BHyTpeHHHE (DAKTODHI,
ONPEACIIOINE HAPABICHUS MAPKETUHT A IIEPCOHAA.

Tema 7. [londop, 0T6OpP NpUEM U BLICBOOOKIEeHUE KAIPOB

[lonsitue Habopa mepconana. VICTOYHWMKM TPUBICYEHHs TEPCOHANA, WX TMPEHMYINECTBA U
HEIOCTAaTKA. MeTO IbI IPUBIICUYEHUS ITEpCOHAIA.

[TonsiTne oTdopa KampoB W €ro Ienb. BHyTpeHHHE W BHEImIHHE (HAKTOPHI, BIHSIONIME Ha
0TOO0D.

[Tporecc otOopa u ero xapakrepuctuka. OCHOBHBIE 3TAIbl 0TOOPA KAJAPOB.

OT60p MEHEIKEPOB U €Tro Crenu(uKa.

IIpornecc oTOopa mepcoHana B COBpeMeHHBIX kKoMmmaHusax Kazaxcrana.

[Ipomiecc mpuemMa Ha pabOTy W €ro XapakTepucThka. DakTopsl, BIMSIONIME HA MPOIECC
npueMa TIepcoHajla OpraHM3alud U ux Knaccupukanus. Dakropbl BHEMIHEH Cpempl:
MIPAaBUTENBCTBEHHBIE W MPO(COIO3HBIE OTpaHWYCHUs;, 3aKOHBI, JUCKPUMHHAIIMU TIPU TpHEME Ha
paboTy; opueHTanusi Ha pblHKE pabodeil cuibl; cocTaB pabodel CHIIBI M MECTOPACIIOJIOKEHUE
OpraHu3aIuH.

®dakTopsl BHYTPEHHEH cpelbl: OTPEOHOCTh OpraHM3alMKu B paboueil cuile Ha HACTOSLIUN
MOMEHT W TEPCIEKTHUBY; pacXOMbl, CBSI3aHHBIE C ITHM; CTEIICHb YJAOBJIECTBOPEHHUS HAEMHOTO
paboTHMKA; TPeOOBAHUS, MMPEIBIBIICMbIC OpPTraHNU3aAIIUCH.

HopmaTtuBHO-nipaBoBas 6a3a HaiiMa paOOTHUKOB. Tpya0BOW JOTOBOP U €r0 BHJIHI.

BricBoboxaenne nepconana. [I[puurHbl yBOJIBHEHHS.

Tema 8. IIpodopuenranust u TpyaoBasi aganTauus NepcoHasaa

[TonsTue npo¢eCCHOHATBEHON OpHUECHTAIIHT nepcoHara. OcHoBHBIE hopmbl
npodopueHTailmoHHol paboTel. [lonatue amanTanuu u ee 3Hadenwe. llenu amanTauuu M UxX
xapakrepuctuka. HampaBnenus agantauuu. Buasl agantanuu ¥ (akTopsl, BIMSIONIME Ha HEe.
Cucrema ympaBieHus MpodopHeHTalnuell U aganTalnuel mepcoHaja B OpPraHU3allud, €€ Leld U
3a/lauH.

Tema 9. Ouenka pe3yJbTaToB TPY/Aa NEPCOHAJIA OPraHU3ALMHU

CyIIHOCTh M IeNU OLIEHKH pe3yJbTaTUBHOCTH TPyAa MepcoHana. MeToapl OIEHKH M HX
XapakTepucTUKa. ATTecTanus nepcoHana. Bumasl u mopsimok ee npoBeneHus. Cpoku MpoBEACHUS
OIICHKH.

Tema 10. O0y4yenue nepconajia

OcHOBHbIC TOHATHA W KOHIENUUM oOydeHus. Buusl oOydeHHs TMepcoHanma W HX
XapakTepucTuka. Metojpl oOydeHus mepcoHana. OpraHuzanus M eI MpodeccCHOHATBLHOTO
oOyuenus. IlpenmymiecTBa M HEJOCTAaTKH BHYTPHOPTraHU3ALMOHHOTO OOYYeHHUS M OOyueHHs BHE
paboyero mecra..

Oco6enHocTr 00y4eHus A7 pa3HbIX KaTeropuil pabOTHUKOB.

Tema 11. YnpasJiieHue 1eJ10B0H Kapbepoi MepcoHaia

[Tonstue xapbepsl paboTHHKA. MecTo Kapbepbl B CHCTEME YIpaBJeHUs MepcoHasoM. Bus
Kapbepbl M UX XapakTepucTuka. [loHATHE Ae10BOM, MpodeccHoHanbHOM, BHYTPHOPTaHU3AMOHHON
U JIMYHOCTHOM Kapbepbl. MoJenu Kapbepbl W MX 3HAUUMOCTh JUIsl paboTHHKa. [lnmanupoBaHue
Kapbepbl. DaKTOpbI, BIMSIOIINAE HA TNIAHUPOBAHUE KapbEpPHI.

OcHOBHBIE ATalbl KAPbEPhl U UX XapaKTEPUCTHKA.



Tema 12. MoTuBanusi 4 CTHUMYJIMPOBAHME TPYI0BOH AeAATEJIbHOCTH NEPCOHAJIA

OcHOBHBIE TIOHATUS MOTHBAlMM MW CTUMYJIMpPOBaHUs TnepcoHana. HeoOxomumocTh
CTUMYJIMPOBAaHUSl NepcoHala  opraHu3zauuu. Teopun MoTuBauuu. IIpropuTeTHBIE HHTEpECHI
paboTHUKOB M KoMnanuu. DOpMBI TOOMIPEHUS U HPOTPAMMbl TOOLIPEHHUS, UX 3HAYCHHUE U
COJZIEpKaHHUE.

Tema 13. CucremMa KoMIeHCALMH TPY/Aa PAGOTHUKOB

Omnunata Tpyaa kak popma motuBanuu. Kpanudukanus u oruiara Tpyaa nepconana. GakTopsl,
OTIpEIETISIONINE YPOBEHD KBaM(UKAIINU PaOOTHHUKA.

MeTo/1bl CTUMYIUPOBAHUS PE3YJIbTATUBHOCTH: SKOHOMUYECKHUE (TIPSAMBIE); SKOHOMHUYECKUE
(kocBeHHbIE) U HeaeHexHble. CylHOCTh 3apaboTHOM muaTel. POpMBI OIUIATHI TPyAa U UX
XapaKTEepUCTHKA, CYIIIHOCTh U COJIEpPKaHME. Y CIOBUS U OCHOBHBIE TpeOOBaHUs, 00YCIIaBIINBAIOIINE
11e1eco00pa3HOCTh MPUMEHEHMSI CJIENbHON U IOBpeMeHHON (opM orutathl TpyAa. CocTaBHbBIE YacTH
CUCTCMbI OILIATBI TpyHda: 0a3oBLIe CTaBKH, IMPEMUAIIBHBIC BBIIIATEI, COLNUAJIBHBIC ITPOI'PaMMBIL.
Cucrema yuyactusi paOOTHHKOB B MpHObUIM, B AKLUMOHEPHOM KamuTane. BOHYCHI, JbrOTHI U
KOMITeHcauM, popMalibHO HE CBSI3aHHBIE C pe3yibTataMu Tpynaa. OCOOEHHOCTH CTUMYJIUPOBAHUS
MEHEIKEPOB.

Ponp rocynmapcrsa B opraHu3anvy OIuIaTel TpyAa. ['oCyIapcTBEHHbIE HOPMBI M TapaHTHH B
oTuIaTe Tpy/Ja HAeMHBIX PAaOOTHHKOB.

Tema 14. Ouenka 3¢ $eKTUBHOCTH YNIPABJIEHHUS MEPCOHATIOM

Heo0xo1MMOCTh OIIEHKH JCSITEIIbHOCTH CUCTEMBI yIIpaBiieHHs mepcoHaioM. CyObeKTUBHBIC U
00BEKTUBHBIE KPUTEPHUH OLICHKH A((HEKTHBHOCTH PabOTHI KaapoBOW ciykObl. [Toaxompl K OlEHKE
NEeSITEIbHOCTH CUCTEMbI YIPaBJIEHUS epcoHanoM. VICTOUYHUKN TaHHBIX ISl OLIEHKHU JIE€ATEIbHOCTH
cUCTeMbl ympasiieHusi nepcoHanoMm. [lokazarenu 3¢ (GeKTHBHOCTH YHpPaBIEHUS TEPCOHAIIOM:
CTpaTeruyeckue u JOKaJbHBIE.

Tema 15. Ayaur nepconana

Lens aynura ympasieHusl nepcoHanoM. PasHoBuaHOCTH ayauTa paOOThl KaJpoBOW CITYKObI
npennpusaTus. OneHka KaJpoBOro MoTeHUuana opranuszauud. Kiaccudukanus TUIOB ayauTa
nepconana. [Ipaktuka nmpoBeaeHs KaIpOBOTO ayuTa B Ka3aXCTaHCKUX KommnaHusax. ObecrneueHue
OOBEKTUBHOCTH ayAuTa AESITeIbHOCTH CUCTEMbI YIIPABJICHUS MEPCOHAJIOM. AHalIM3 IOKazaresei
WCIIOJIb30BaHUsl OrOKeTa KaJpoBOM CIyKObl B 1LIEJIOM U IO HAmNpaBlIEHUIO pabOThl. AHaNIHU3
MoKasareseil, XapaKTepU3YIOIIHe OCHOBHBIE HaIIPABJICHUS TMPUHATUS KaIpOBBIX PEIICHUM.
[IpuBneuenne paOOTHUKOB MPENNPUITHS K ayAUTy JCATEIBHOCTH CHUCTEMBI YIpPaBIICHUS
nepconanoM. CocTaBiieHHEe MUCbMEHHOTO OTYETA [0 UTOTaM ayIUTOPCKON MPOBEPKHU.

JUCHUIVIMHA «OPTAHU3ALUA BU3HECA»

Tema 1. IlonsiTHe NpeAnpUHUMATEIbCTBA. Buabl u ¢popmMbl NpeANPHHUMATEILCTBA

[IpennpuHuMarenbcTBO Kak ocobast (GopmMa SKOHOMHYECKOM aKTUBHOCTH. [loHsTus
«IIpeINpUHUMATENbCTBO» U «Ou3Hecy. CymHocTh Ou3Heca. bu3Hec Kak COBOKYIHOCTb
HKOHOMHYECKUX OTHOIIEHUH CyOBeKTOB Om3Heca. MHOXKECTBO SKOHOMHUYECKHX CYObEKTOB OHM3HEca
U uX Kiaccupukamus. DKOHOMHYECKass cBOOOJa Kak HEOO0XOJMMOE YCIOBHE Pa3BUTHs Ou3Heca.
Msoroo6pa3ue GopM cOOCTBEHHOCTH Kak OCHOBAa SKOHOMHUYECKOH cB0OOJbI. CHCTEMa 3aKOHOB B
HOPMaTHBHO-TIPABOBBIX AaKTOB Kak 0a30BO€ yCJIOBHE 0O0ECHEUeHUs peau3aliid 3KOHOMHYECKOH
cB0001bI cyObekTOB OusHeca. Koncturynus PK. I'paxnanckuit kogeke PK. 3akon PK «O wactHOM
IIPEANIPUHUMATEIBCTBEY.

Knaccugpukamuss  cyObexkToB Ou3Heca. YacTHble MpeanpusTHs W OpraHHU3aluu.
I'ocynapcTBeHHbIE 1 MYHUIIMTNIAIBHBIE IPENPUITHASA U opraHu3anui. @usndeckue U I0pUINYECKUe



muna. KoMmepueckne ©  HEKOMMEpUYeCKHMEe oOpraHu3anuu. HanuoHanabHble KOMIAHUU U
MEXAYHapOAHbIE KOMIIAHHH.

Knaccudukarnus Ouzneca mo ¢opMam JIESTEITHHOCTH: MPOU3BOJICTBEHHBIC, KOMMEPYECKHUE,
(uHaHCOBBIE, KOHCYIHTaTUBHBINA OU3HEC.

Bunpl OusHeca 1o xapakrtepy AeATelIbHOCTH. TpaauIiMOHHBIA 1 HHHOBAIIMOHHBIN XapakTep
ousHeca.

l'ocynapcTBeHHBI OHM3HEC: OCOOCHHOCTHM OpraHM3alMd U JesTenbHOCTH. CTpyKTypa
CyOBEKTOB rocyJapcTBeHHOro Ou3Heca. HanmoHanbHbIe ynpasisiomue XoaauHra. HannonanbHble
XoJIuHTY. HanmonaabHbIe KOMIIAHUH.

Yactapiid Om3Hec. Manblil, cpennuii u KpynHblii OmsHec. Kiaccudukanumss Ousneca 1o
Mmaciutady. CTaHOBIJIEHHE U pa3BUTHE MPEANIPUHUMATENbCTBA B Kazaxcrane.

Tema 2. OcHOBHBIE OPraHU3AIMOHHO-TIPABOBbIE (DOPMBI NPEANPUHUMATETbCTBA

Oco0OeHHOCTH OpraHu3aluy OM3Heca U pas3IMyuHbIX NMpaBoBbIX GopM. [loHsTHe duznueckuit
u ropuanueckux Jull. buszHec 0e3 oOpa3zoBanus ropuauueckoro juma. I[IpaBoBoi crartyc
WHJIMBUIYAIBHOTO MPEANPUHUMATENbCTBA Kak OuzHeca usnueckoro smia. FOpuandeckue nuua:
KOMMEpUYECKHE M HEKOMMepueckue opranuzanuu. OpraHu3alMoOHHO-TIPABOBbIE  (OPMBI
KOMMEPUYECKHX  OpraHm3anuid  (XO3SMCTBEHHbIE  TOBAPHINECTBA, TIOJTHOE  TOBAPHIIECTBO,
KOMMaHJWTHOEC  TOBApHUIIECTBO, TOBAPHUIIECTBO C  OTPAHUYCHHOM  OTBETCTBEHHOCTHIO),
X035UCTBEHHBIE 00mecTBa (0OMECTBO € OTPAaHWYEHHOW OTBETCTBEHHOCTHIO), OOIIECTBO C
JOTIOJTHUTEIFHON OTBETCTBEHHOCTHIO, aKITMOHEPHOE OOIIECTBO 3aKPHITOE, aKITMOHEPHOE OOIIECTBO
OTKPBITOE, XOJIJIUHT), TTPOU3BOJICTBEHHBIE KOOIIEPATUBHI, YHUTAPHBIC MPEANPUSITHSI: 0COOCHHOCTH
dbopMupOBaHHS  YCTAaBHOTO KamuTajla © COOCTBEHHOCTH, OCOOEHHOCTH pacIipeaeieHus
OTBETCTBEHHOCTH I10 00s513aTENbCTBAM U paclpeAeseHus 10X0/1a, 0OCOOEHHOCTH YIPaBIICHUSI.

HeobxomuMocTh ¥ CYIIHOCTh  MPaBOBOrO  peryiudpoBaHusi OusHeca. IIpaBoBoe
perynupoBaHue (GYHKIMOHUPOBAaHMS OW3HECa Ha HAIMOHAIBHOM M MEXIyHApOJIHOM YpOBHE.
OcHoBHBIE 3aKOHBI, OOecnieunBaromue pazputue ouszneca B Pecnmyonuke Kaszaxcran. 3akon PK «O
YaCTHOM MpeanpuHuMarenbetBey. 3akoH PK «O xo3siiicTBeHHBIX ToBapuiiecTBax». 3akoH PK «O
TOBApHUIIECTBAX C OrPAHUYCHHOW W JOTMOJHHUTEIBHONW OTBETCTBEHHOCTHIO». 3akoH PK «O06
aKIMOHEpHBIX oOmiecTBax». 3akoH PK «O mpousBojacTBeHHOM Koomepatuse». TpymoBoi Komekc
Pecnyosmuku Kazaxcran. 3akon PK «O nunensupoBannmn». 3akoH PK «O 6ops0e ¢ koppymnueii».

Tema 3. HuauBuayaJbHOE TNPeANPUHUMATEILCTBO. (OCO0EHHOCTH OpraHu3anuu
MAaJIOr0 U CpeJHero Ou3Heca

[lonaTe W BHUIBI WHIWBUIYAJIBLHOTO NpeanpuHUMarenabcTBa. OnpeneneHue CyObEeKTOB
Mazoro 6usHeca. IIpenMyiiecTBa U HETOCTATKU Majoro OM3Heca C TOUKH 3PEHUS COIMATbHOU U
SKOHOMHUYECKOH 3P dekTuBHOCTH. Mablii, cpeaHUii OM3HEC M €ro PoJb B COIMAIBHOM DPa3BUTHH
obmiectBa. Opranuzaiys Manoro u cpeanero o6usneca B Kazaxcrane. ObecrnieueHue ycTOW4MBOTO U
cOAJIaHCUPOBAHHOTO POCTa PETHOHAJIBLHOTO TMPEAIPUHUMATEILCTBA B HECBIPBEBBIX CEKTOpax
SKOHOMHKH. Bkian cyOBEeKTOB Majnoro u cpenHero OusHeca B BaJIOBOM BHYTPEHHUN MPOIYKT
CTpaHbl M JOJS MaJoTO U CpelHero Ou3Heca B 3aHATOCTH HaceneHus. OTpacieBas CTPYKTypa
Ka3axcTaHCKOoTo OusHeca. DopmupoBaHue HHPPACTPYKTYphl MaJoOro W CpeaHero OusHeca B
Kazaxcrane Ponp Manoro u cpemHero Ou3Heca B HMHHOBAIIMOHHOM Pa3BUTUU JKOHOMUKHU.
Hampasnenus u Qopmbl TOCymapcTBEHHOW MOMAEpKKH Manoro OusHeca «Jlopoknas kapra
ousHeca- 2020». MHpacTpyKkTypa NOAAEpKKH Manoro OusHeca.

Tema 4. Oco0eHHOCTH OpPraHu3anMy KPYNHOro Ou3Heca

Opranmzanus kpynHoro OusHeca B Kaszaxcran. IIpoOneMbl CTpYKTYpHOH mepecTpoku
HSKOHOMHUKH U KOHKYPEHTOCIIOCOOHOCTh HAlIMOHAIbHON HSKOHOMHMKH B YCIOBHSAX BXOXKJIEHHUS B
MHPOBYIO YKOHOMHUYECKYIO CUCTEMY.

CyIIHOCTh U KPUTEPUH OIPEeNCHUs CYOBEKTOB KpymHOro Ou3Heca. KoHuenus kanurana.
WHTerpalluoHHO -KOPHOpaTUBHBIE CTPYKTYPbl: CHHIMKATBI, TPECThl, KOHLEPHBI, XOJIWHIH,



koHromepatsl, koHcopiuymsel, THK, ®IIT'0 cTparernueckue anpgHcbl. Posb kpynHoro OusHeca B
Pa3BUTHH OSKCIOPTHOTO TMOTCHIMATa W KOHKYPEHTOCIIOCOOHOCTH HAIMOHAIBHOW HKOHOMHMKH.
KpynHbiii Ou3Hec W peanusanus NPOMBIIUIEHHOW MOJMUTUKU. PerynupoBaHne B3aMMOOTHOIICHUN
rocyaapcTa M KpynHbix kommnanui. 3akoH PK «O06 akunonepHbIx obmectBax». ['ocymapcTBeHHOE
naptHepcTBO. 3akoH PK «O koHueccusixy.

Tema 5. OcoGeHHOCTH OPraHU3alH BEHYYPHOro Ou3Heca

BenuypHelii Ou3HEC M €ro posib B COBPEMEHHOW SKOHOMHUKE. VIHHOBalMM W BEHUYPHBIH
OouzHec. DaxkTOppl pa3BUTHA BEHUYpHOTO Om3Heca. Benuypueie ¢upmel. [luonepaeie u
MO3/IHEHOBATOPCKUE (PUpMBbI. HHPPACTPYKTypa MHHOBAIIMOHHOTO OM3HECA: TEXHOMApKU U OW3HEC
MHKYOaToOphl. 3apyOe)KHBI OIBIT OPraHU3alMy BEHYYPHOTO OM3HECA: TEXHOTIOJMCHI, KIIACTEPHI.
BenuypHoe ¢punancupoBanue u ero ocooennoctu. Crnennduueckue UICTOUHUKN GUHAHCUPOBAHUS B
BH/JIE BEHUYPHOTO (DMHAHCUPOBaHUs, «OM3HEC-aHTEI0BY, TPAHTOB.

HanmonanpHass MHHOBAIMOHHAs CHUCTEMbl U €€ CyObeKkTHas CTpykTypa. PuHaHCOBas U
WHHOBAIlMOHHAas uH(pacTpykTypa OuszHeca B Pecnybnmuke Kaszaxcran: HanumoHanbHbIi
WHHOBAIMOHHBIM  ¢oHn, LleHTp  MapKeTHHroBO-aHAIMTUYECKUX  HcciaepoBaHui, LleHTp
WHXUHUPUHTAa M TpaHcepTa TEXHOJOTHHA, pErMoHaNbHbIE TEXHONApKH, OTEYECTBEHHbIE U
3apyOexHble BeHUypHble (OHABI, OPUCHl KOMMEpLHUAINU3AINHA, OTpacieBble KOHCTPYKTOPCKHE
Oropo. MexaHM3M KOMMEpPLHAIN3alUU PpPe3yJbTaTOB HAYYHBIX HCCIIEIOBAaHUNA B HAYKOEMKHX
oTpacisix. PazButue BeHuypHoro 6usHeca B Kazaxcrane.

Tema 6. Co3nanue U rocy1apcTBeHHAasi perucrpanus cyoObeKToB Ou3Heca

OcHOBHBIE MYTH CO3JIaHUS COOCTBEHHOTrO Jena (yupexkiaeHue QUpPMbI; ydacTHE B
coyupexieHuu (GUpMbl; MOKYyNKa GYHKIUOHUPYIOIIEH (pUPMBI; BBIKYII TAPTHEPCKOM J0JIH; apeHa;
HacnenoBaHue). Beibop opranu3annoHHO-TIpaBoBor (popMbl OM3HEca. YUpeaUuTeIbHbIC TOKYMEHTHI:
yCTaB MW y4YpeIUTENbHbIA JOroBop. JIOKyMEHTBHI, NpEACTaBisieMble Ui TOCYAapCTBEHHOM
peructpanuu. Oprasbl, OCYIIECTBIAIONIME peructpanuio. [lopsmok u CpoKM TrocynapCTBEHHOU
perucTpaiuy IpUAnYECcKOro JIMIa B COOTBETCTBUU € 3aKOHO1aTesibecTBOM PecnyOnuku Kazaxcran.
3akon Pecnyonmku Kazaxcran «O rocymapcTBEeHHOW perHCTpaiiiu opuandeckoro aumay. OTkas B
roCy/lapCTBEHHOU PETUCTPALMU U MEPEPETUCTPALIUU IOPUINIECKOTO JTUIIA.

Tema 7. JIukBuaanus cyobekToB OM3Heca. BaHKPOTCTBO

[lonstne nuxBupauuu ¢upmel. [Ipuuuubl 1 cnocoObl nukBUanuu ¢upmbsl. [IpaBoBbie
acrnekThl JukBuAauuu ¢upmbl. [lopsmoxk perucrtpanuu Wik JIHKBUJAIMU CyObeKkTa Ou3Heca.
bankpoTcTBO M nMKBUAANUS (QUPMBL. YCIOBUS U MOPSAOK MPOBEICHUS CIEHUAIbHBIX MPOLETYP
peabunuTanu HECOCTOSTENLHOTO NOJKHHUKA, MPU3HAHKUE IOPUANYECKOTO JHIa OAHKPOTOM M €ro
JTUKBHUJIAIMY, TPOLEAypbl BHeIIHero HaOmoneHusi. JlocyneOnas cananusa. KoHkypcHoe
MIPOU3BOJICTBO. Y TOBIETBOpEeHUE TpeboBaHuil kpenutopoB. 3akoH PK «O GankporctBey». 3akon PK
«O BHECEHHMM H3MEHEHWH W JOMOJHEHHH B HEKOTOpbIE 3aKOHOJATENbHBIE aKThl PecmyOnuku
Kazaxcran no Bompocam 6aHKpOTCTBaY.

Tema 8. Cucrema rocyapCcTBeHHOI0 peryJupoBanus OusHeca

Heo0xomuMoCTh M CYIIHOCTH TOCYAAPCTBEHHOTO perynupoBaHus OusHeca. CTpykTypa
CUCTEMBI TOCYAAPCTBEHHOTO PEryiupoBaHus OuzHeca. BHUIbl U MHCTPYMEHTHI TOCYAapCTBEHHOTO
perynupoBaHus Ou3Heca.

HanoroBas cucrema kak 6a30BbIif HHCTPYMEHT TOCYIaPCTBEHHOTO PErylInpoBaHus OU3Heca.
OOmiass XapakTepUCTHKAa CHUCTEMBbl HamorooOmoxkeHus. [IpUHIMOBI HANOTOOONOXKEHHUS B
Pecniyonuke Kazaxcran. Komeke PecnyOnukum Kazaxcran «O Hamorax u Apyrux o0s3aTeNbHBIX
IaTexax». 3a/ladi ¥ CTPYKTypa OPraHOB HAJOTOBOU CIy»Obl. BHIbI HAIOTOB, COOPOB, TLTATEKEH.
KoprnoparuBHblii 1of0X0aHBIM Hanor. MHauBuAyanbHBIM MOAOXOAHBIM Haior. Hamor Ha
N00aBICHHYIO CTOMMOCTh. AKIIU3bl. PEHTHBII HAJOT Ha SKCHOPTHUPYEMYIO CBIPYIO He(Th, Ta30BbIi
KOHJeHcaT. Hanorm u chneuuanbHble IUIAT€XKU Heapanoib3oBareneid. CouuanabHBIM  HaJOr.



3emenbHbit Hasor. Hamor Ha TpancnoptHbie cpenctBa. Hamor nHa wumymectBo. Ilopsmok
COCTAaBIICHUS U MPEJICTABICHUS HAJIOTOBOM 0TYeTHOCTH. HamoroobmaraeMsrii J0X01.

HeoOxoauMocTh U CymHOCTh 3()(HEKTUBHOTO TaMOXXEHHOTO KOHTPOJIS KaK MHCTPYMEHTA,
PETYIUPYIOIIErO TMOPSIOK M YCIOBMS NEPEMEIICHUsT TOBAapOB M TPAHCHOPTHBIX CPEACTB uepe3
TaMOKEHHYI0 rpanuny Pecnyonuku Kazaxcran.

JlenexxHo-KpenuTHas  nosutuka HamuoHansHOoro 0aHka Kak — COCTaBHasg — 4acTh
rOCy/IJapCTBEHHOI'O DPEryJIMpOBaHUS 3KOHOMHMKHU. PerynupoBaHue [AeATENbHOCTH KPEIUTHBIX
MHCTUTYTOB. HeoOXoauMocTh M CYIIHOCTb CHCTEMBI BaJIOTHOTO KOHTPOJII U BaJIIOTHOTO
peryinupoBaHusl.

Tema 9. BuzHec-nJIaHUPOBaHMeE KaK MHCTPYMEHT yNpaBJieHHus] OM3HecoM

[lonsite «Ou3Hec- muan». llens Ou3Hec miuaHupoBaHUsA. 3ajayv OM3HEC IUIAHUPOBAHMSL.
OcHoBHblEe (DYHKIIMM OWU3HEC MJIAHUPOBAHUS U €0 OTJIMYME OT APYTUX IUIAHOBBIX JOKYMEHTOB.
Bunpr 6usnec mianoB. CoBpeMEHHBIE MOJXOJbI K OM3HEC MIaHupoBaHUIO. [IpuHIMIBI OU3HEC
wiaHupoBaHus. OcoOEHHOCTH coOCTaBleHHs Ou3Hec MmiiaHa. Cxema CTpaTerMuyeckoro aHaiu3a
O6usHeca. OpraHuM3allMOHHBIM IUIaH, NEpCOHAN, YIOpaBleHUE. MapKeTHHIroBas Iporpamma.
NuBectunmonnas nporpamma. @HUHAHCOBO-3KOHOMUYECKAN aHAN3. PUCKM U cTpaxoBaHHE.

Tema 10. OcHoBHBIE pa3eibl OU3HeC- IIaHA
TexHonmornuu cocTaBieHUs W pa3paboTku OuszHec - twiana. CTpykTypa OW3HEC — IUIaHa.
Pestome. Kpatkas undopmanus o cyObekre u oObekTe OusHeca. Paznensl OuszHec — IUiaHa.

ITogroroBka oOmux pasaenoB OuszHec — 1wlaHa. OmnucaHue TPOAYKIMH. AHAIU3 PBIHKA.
TexHomornn COCTaBIICHWS IUJIaHA MAapKETHHTa W TIPOW3BOJICTBEHHOW MporpaMMmbl. Pa3zpaboTka
MAapKETUHIOBOM CTpaTEruu. Opranuzanuonnbii  1iaH. [lpousBoacTBeHHbIM T11aH. [lnan

MapkeTHHra u cObita. [loTeHnuanbHpie pUCKH. TEeXHOJOTHM COCTaBiI€HHUS (PMHAHCOBOTO IUIAHA.
Hcrounnku ¢uHaHcHpoBaHUS W (UHAHCOBas cTparerus. OUHAHCOBBIN TUTaH. DKOHOMHUYECKAs W
(mHaHCOBas OleHKA Y(PPEKTHBHOCTH.

Tema 11. Caeniku u 10roBopa B 0OM3Hece

[Tonsitue o caenke. [TaptHepcTBO B 6u3Hece. OcHOBHBIE cPephl COTPYIHUYECTBA TAPTHEPOB
U 3aKIIOYeHHUs clelnok. MHorooOpasue CAENOK Kak CIEACTBHE MHOT000Opa3usi MapTHEPCKHUX
B3aMMOOTHOUICHUH.  Yupemutenbckue caenku. llpennpunumarensckue —caenku. JIuzuwr.
Opanyvaiizunr. Konneccus. Iloapsia. Apenga. CoBMecCTHOE NpeANpUHUMATENBCTBO. Dbrouepc.
®opeapa. OnmuoH. bpokepckas cnenka. dunepckas chenka. [lopsigok coBepiieHUs CHENOK, MX
3aKJIIOUEHUS] M HCIIOJIHEHHUSA, TOCYAApCTBEHHOM peructpauuu. HenelCTBUTENBHOCTh CHAEJIOK.
HoTtapuansHoe ynocroBepenue caenok. IIporiecc moAroToBKY CASIKH U €r0 OCHOBHBIE STAIlbl.

[Tonsarue o norosope. JJoroBop Kkak OCHOBHOM JOKYMEHT 3aKJIFOUeHHs caenoK. CylHOCTh U
BUJIBI J0rOBOpoB. DyHKIMHM J0roBopa. PermameHTHpoBaHHE TOCYJapCTBOM JIOTOBOPHBIX
otHomenuii. Knaccudukanus noroBopoB. Buabl mocTaBKy; AOrOBOp MOAPsiAa; AOTOBOp 3aiima;
JIOTOBOP CTPaxOBaHMs; KPeAUTHBIM 1oroBop. [loAroToBka K 3aKiIIOYEHHUIO JOTOBOpA: COJCp)KAHUE
OCHOBHBIX JTanoB. Dopmbl 3aKioueHusi A0roBopoB. CTpyKTypa W COJAEpKaHUE pPa3elioB
noroBopos. IIpenmer noroeopa. KauectBo u xommyectBo ToBapa. Llena ToBapa. dopma miarexa.
Cpoku mocTtaBku. YnakoBka u MapkupoBka. Craua-mpuemka toapa. lltpadusie cankiuu. Pucku.
®opc-maxkop. Apoutpax. M3meHnenue u pactop:keHue A10roBopa.

Oco0eHHOCTH JOTOBOpa B MEXAYHAPOJHOM Ou3Hece. BHEIIHEeTOProBeIil KOHTPAKT.

Tema 12. @PunaHcoBOe o0ecnevyeHHEe NMPEeANPHHUMATEILCTBA

dunHaHcupoBaHUe 0€3 KPeIUTOBAHUS: JIU3UHT U (pakTopuHr. [lonstue mu3unra. JIM3uHr kak
>pQeKTUBHBIA MeXaHW3M (PUHAHCUPOBAHUS MHBECTUIMA B oOopyaoBaHue. JIM3MHI Kak
¢uHaHcoBas apeHja. JIuzuHroBas cienka. XapakKTepHble 4epThl JHM3UHrA, OTIMYAIOIIME €ro OT
IIPOCTON apeHAbl. YUYacTHUKU JM3MHIOBOM caenku. OCHOBHbIE BHIbI JM3KMHra. (OUHAHCOBBIN
Tu3KHT. Bo3BpatHbIii mu3nHr. OnepaTuBHbBIN JI3HHT.



[onsitue ¢axropunra. Mexanuszm ¢akropunra. IlpaBoBeie ocHOBBI (hakTopuHra. Buas
(baxTopHuHra: mpojaaxa JAeOUTOPCKOH 3aJ0JKEHHOCTH B €€ TMCKOHTUpOoBaHue. Pa3BuTue nu3uHra u
¢axTopunra B Kazaxcrane.

Tema 13. KagpoBoe obecnieuenue On3Heca

Kputepuu u meroner orbopa nepconana. Ilepconan ¢GpupMer U €ro TBOPUECKHI MOTEHIHAI.
VYropaBiieHue MEPCOHAJIOM KakK OIpPEAESIOINM 3JEMEHT COBPEMEHHON CUCTEMBI YIPaBJICHUS
OuzHecoMm.

Vnpasnenue nepconHanoM. Cucrema ynpasieHHs IEepcOHanoM opranm3anuu. CymiHOCTb U
3aJaud ynpasiieHus: nepcoHaioM. [lonstue kanpoBoil monuTuku. Pa3zpaboTka M mpoBeneHue
KaJpoBOM MOJIUTHUKH B pupMe. KoMIuiekroBaHue, aganTtanus 1 pa3BUTHE EPCOHAA.

Motuarus. Omnara u CTUMYJIHPOBAaHUE TPYAA.

OpranuzannonHas crpykrypa. CTHIIb pyKOBOJCTBa M ero Buibl. IloHATHE KOpHOpaTHUBHON
KyJIbTypbl ynpaBieHus. GakTopsl, BIUSIONINE Ha KyJIbTypy Koprnopauuu. KyneTypa kopnopanuu
KaK BBIpQ)KEHHE LIEHHOCTEH, BOIIJIOIEHHBIX B OPraHU3allMOHHON CTPYKTYpE U KaJIpOBOU MOJIUTHUKE.

VYnpasienue kKoH(IUMKTaMU. YTpaBieHUe cTpeccaMu. B3anMocBs3p KOHGUIMKTa U cTpecca.
[Ipupona oOpraHM3anMOHHBIX W3MEHEHUH. YTNPaBICHHE W3MEHEHHsAMHU. Mepbl yCIemHoro
MIPOBEJICHUS] U3MEHEHUH B OPTaHU3alINH.

JlenoBoil 3THKET MeHekKepa. OTHKET — OJHa M3 (OpPM pEryislud YeJI0BEe4eCKOro
noBeaeHusd. [IpaBuiia nenoBoro sTukera

Tema 14. OnTuMu3anus pecypcHoOi 00ecne4eHHOCTH Ou3Heca. AyTCOPCHHT

Pecypcnas mnonutuka @upMmbl. OnTuUMH3anMs COOTHOIIEHHMS pPECcypcoB OH3Heca Kak
KItoueBas mpooOsieMa uX A(PGEKTUBHOTO HCMOJIb30BaHUs. McTopudeckue KOpHU TIOHATHE
ayrcopcuHra. PasBuTue MHpOBOrO pBhIHKA YCIYr ayTCOpPCHHra. AYTCOPCHUHI U COBPEMEHHBIE
KOHLENMIUN MeHepkMeHTa. Popmbl U BuAbl ayrcopcuHra. Cdepbl NpUMEHEHHUs ayTCOPCHHTA.
Mecto ayrcopcunra B OusHec- cucreMe. [Ipoiecc ayrcopcunra u ero crpykrypa. Ctpareruiueckoe
000CHOBaHME TMpollecca ayTCOPCHHTa. OKOHOMHUYEcKoe OOOCHOBaHME ayTcopcuHra. Brioop
MOCTABILUKOB ycayr ayrcopcunra. CornamieHue 006 ayTcopcuHre

Tema 15. Jxonomuueckasi 3¢pPeKTHBHOCTb U COUUAIBbHAS OTBETCTBEHHOCTh OM3HeECa

DKOHOMHYECKHE ¥ COLHMAIbHBIC AacmleKThl AddexTuBHOCTH. CoueTaHWe WMHTEPECOB
MEHEJDKMEHTa, COOCTBEHHOCTH H TPYIOBBIX pecypcoB ¢upMbl. CyYIIHOCTh SKOHOMHYECKOU
apdextuBHOCTH Om3Heca. [lpuHnmMmBI W MeTOnBl OleHKH 3(dekTuBHOCTH OuzHeca. Cucrtema
nokaszateneit d3ppekTuBHOCTH On3Heca. [Ipon3BOIMTEIHLHOCTD TPY/A KaK MOKa3aTelb 00eCIeUCHUs
3PPEKTUBHOCTH JIEATSILHOCTH OPTaHU3aIINH.

OTHoleHUsT MEXJy KOPHOpalUsIMH H OKpYyXarouleil cpefoidl. DBONIONUS KOHIICTHN
COLIMAIBHOW OTBETCTBEHHOCTH OW3Heca. Pa3nuyHbIe MOJIXOJbl K COIUAIBLHOW OTBETCTBEHHOCTH
6uszHeca. OlieHKa KOPIOPaTUBHON COLIMATbLHOM OTBETCTBEHHOCTH.



