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Vision — 2025
Abai University is a
leader in teacher
education in Central
Asia, a workshop for
teachers of a new
formation.

Abai University values:
Scientists, teachers, staff and
students of Abai University share
values that create conditions for
the development of each member

of our team )

\\

4 DEVELOPMENT

STRATEGY
«ABAI
UNIVERSITY»
\ 2022-2025. \
ff Mission: \
"We train teachers who anticipate Professionalism
the needs of modern education on Responsibility
the basis of advanced methods, Honesty
national heritage and world Involvement
approaches. We raise the prestige Student
of the teaching profession and act Centrism
as a driver of human capital Q Leadership )j

development.” J
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ABAI UNIVERSITY - TODAY
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ABAI UNIVERSITY - AREAS OF TRAINING

Pedagogical Sciences Business, Management

and Law

Arts_qnd I@t.
Humanities ht

-i"fﬁ&g o
BT ONT

| g Natural Sciences,
mathematics and

statistics

Social sciences, Information

journalism communication
and technologies
information
Educational standards of international level ¢  EpUCATIONAL o Research and design activities of students
Practice-oriented training ¢ MODEL < Competencies of the future
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ABAI UNIVERSITY — INTERNATIONAL RANKINGS

In the world In Kazakhstan Year
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~ UNIVERSITY | S11-520 6 _—
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ABAI UNIVERSITY — INTERNATIONAL RANKINGS

VERY GOOD

STARS’ L x|

RATING SYSTEM

w o ® w Rated for Excellence
Abai Kazakh National Pedagogical University

2022
¥ | x| bl b1 hd b x e x| ¥ || x|
Teaching Internationalization Online training Inclusivity
¥ | > x| ¥ || * il b1 b1 b it b1 bl B
Employment Science Pedagogy and psychology Social responsibility
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ABAI UNIVERSITY — INTERNATIONAL RANKINGS

i A i

IAQAE
1

place
in the National Ranking of the
Best Pedagogical Universities
of Kazakhstan 2022

place
in the ranking of the
Independent Rating of
Demand for Universities of the
Republic of Kazakhstan-2022

IAAR
1

place
in institutional
ranking by region
educational programs
bachelor's degree in
direction

"Pedagogical Sciences"

IAAR
2
place
in institutional
ranking by region
educational programs
master's degree in
direction
"Pedagogical
Sciences"
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place
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ranking by areas of
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the direction of
"Pedagogical
Sciences"




== ABAI UNIVERSITY - CENTER FOR ACADEMIC EXCELLENCE

DISTANCE EDUCATION

Digital Iibraryc Call center

Providing access to

o _ Operation of the Call Center,
electronic libraries

remote consultation of teaching
staff and students

Volunteers

Digital eLearning platforms
Volunteer I _ Voodle. 7
Movement S «Univer», Moodle, Zoom,

Google Meet, Microsoft Teams,
Discord.

Teaching staff
competencies

Increasing the digital
competencies of teaching
staff

—® Control of final works

Control systems for final
works “ASAP”, “Anti-
plagiarism”

Knowledge control

Knowledge control in ¢ Lesson mode

online format using Organization of distance learning
proctoring with Al sessions in synchronous and
(Open book, Close asynchronous mode.

book, practical, project)
activity results and development prospects n




ABAI UNIVERSITY - CENTER FOR ACADEMIC EXCELLENCE
LEADER IN THE DEVELOPMENT OF EDUCATIONAL PROGRAMS

307
o P ¢ )
(00,

) LR AN
P T

. Mot pr b

, R X

b LAY

5 .

Government of the THE WORLD BANK Ministry of Education and

Republic of Kazakhstan of science of the
Republic of Kazakhstan

PROJECT «STRENGTHENING THE CAPACITY OF TEACHER
EDUCATION" e .

’ Digital pedagogy (Master’s

’ degree) Labor and the basics of

" entrepreneurship Fine arts

The project is being implemented within the framework of “Music education Music
cooperation between the International Bank for Reconstruction * education *
and Development (World Bank), the Government of Kazakhstan > Spocial Education (Masters T .

and the Ministry of Education and Science (MES).

) Degree)

) Training program - Career

guidance teacher
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ABAI UNIVERSITY —-CENTER FOR ACADEMIC EXCELLENCE
INCLUSIVE EDUCATION

Training and Research Laboratory of Inclusive Education

Together with the Dara charity foundation, a teaching and research laboratory for inclusive education was opened at the University of KazNPU

activity results and development prospects n




ABAI UNIVERSITY — INCLUSIVE EDUCATION

Meeting of the director of the RGU “National Scientific and Practical Center for the Development of Special
and Inclusive Education” of the Ministry of Education of the Republic of Kazakhstan
Kuderinova Aikerim with students of Abai University.

The purpose of the meeting is to explain changes in the field of pedagogy in the country, exchange the
intricacies of a sought-after profession, and focus on future teachers

The importance of inclusive education in education and government initiatives to
ensuring accessibility of education for persons with disabilities.

Providing schools with highly professional specialists to teach children with special educational needs.

Development of cooperation with institutions of general and special education

Aikerim Kuderinova told students in detail about the features and possibilities of inclusive education

activity results and development prospects n




ABAI UNIVERSITY - CENTER FOR ACADEMIC EXCELLENCE

9- — 08
In English Language Distance
Educational
11 Programs 25
Double degree Minor
93
STEM courses Major

Bachelor’s 95

Master’s 79

Doctorate 43 activity results and development prospects
Total 217 —n




ABAI UNIVERSITY - CENTER FOR ACADEMIC EXCELLENCE

Student population 2020-2022

16670
14981
13473
11866
114 1444
- 413 245
20202021 2021/2022
m Total ®mBachelor's mMaster's ® Doctorate
degree Degree

deqgree degree
2020/2021 5441 4650 685 2021 2182 508 220
2021/2022 6659 5772 831 2022 2106 631 85
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ABAI UNIVERSITY - EMPLOYMENT OF GRADUATES IN 2022

1716 1635
BN
- 95’20/0
B Release ®Release by state order ®mEmployed Employed under government order

2020 2021 2022 Release Employed under
2623

Release order order
diploma with honors 266 321 2761
Master's 631 51 600 514
Employment 5% 5% 5%
Doctorate 85 78 85 78
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Hﬂﬂlﬂ[INW[ﬂm ~ ABAI UNIVERSITY - ADMISSION OF STUDENTS 2022

Indicators of enroliment of students according to the “Implementation Plan for the Development Strategy of
Abai University for 2022-2025” and actual indicators for the 2022-2023 academic year

Total enrollment of students — 3722

Master's degree
deg Doctorate
Bachelor's 840
degree 78 77
o835 3020 624 600 602 IS -
2380 2213
240
455 807 10
] . 2 ]
Total Grant Total Grant On a paid basis Total Grant On a paid basis
[ _ (] [
Acceptance plan  Actual reception Acceptanceplan Actual reception Acceptance plan Actual reception

Percentage of completion of the admission plan
for the 2022-2023 academic year

Bachelor's degree 1065

Master’s degree 74,3

Doctorate 104 activity results and development prospects n
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Wi ~ ABAIUNIVERSITY — THE QUALITY OF ADMISSION OF STUDENTS

[aIIE

_AIONG

State educational grant State educational grant
) \ / )

«Altyn Belgi»

«Altyn Belgi»

Certificate with

Certificate with honors

Jonors

6659

Admission 2021 Admission 2022

activity results and development prospects n




ﬁﬂﬂ]ﬁ[ﬁﬁ[ﬁgm ABAI UNIVERSITY - PEDAGOGICAL RESEARCH UNIVERSITY

Publication activity of the TS in 2021. 2874

Published181 popular scientific works in the

media

Monographs 42
Textbooks for secondary schools 84
Textbooks for universities 38
Electronic textbooks 3
Educational-methodical and teaching aids 97
Articles in WoS and Scopus journals 187
Articles in foreign journals 173
Articles in journals of the near abroad 161
Articles in CQAES magazines 339
Articles in other magazines of the Republic of Kazakhstan 438
Abstracts of conferences abroad 139
Abstracts of conferences of the near abroad 207
Abstracts of conferences of the Republic of Kazakhstan 785
Radio and TV appearances 102
Newspaper articles 79

The total number of articles of teaching staff

(excluding doctoral students) in foreign

journals indexed in Scopus and WoS - 181. In

particular

Articles in journals with a percentile from 0 to 25

Articles in journals with a percentile from 25 to 35
Articles in journals with a percentile from 35 to 50
Articles in journals with a percentile from 50 to 75

Articles in journals with a percentile of 75 and above 33

teachers have a H- index

professors are members of
6 editorial boards of foreign
scientific journals and experts

Abisheva S.D.
Safronova L.V.
Musataeva M.Sh.

Buribaev E.A.

: :: Kosov V.N.
Baimolda D.

In the 2021-22 academic
year
42 funded research

projects totaling
338,215,301.27 tenge

MES RK 12 projects for a total amount271 559
899 tenge

At the expense of the university's own funds, it
was allocated or 12 projects of young
scientists - 28 500 000 tenge

7 projects of teaching staff of scientific centers
and laboratories of the university have been
allocated28 million 865 thousand tenge

activity results and development prospects n




»_ ﬁgﬂ]ﬁmml ABAI UNIVERSITY -

OPEN UNIVERSITY

INTERNATIONAL TREATIES

150 international treaties

28 countries of the world

20 agreements with universities included
iInTOP-500academic ranking

universities around the world

INTERNATIONAL EDUCATIONAL PROJECTS

Project«Erasmus»+ CBHE KAZDUAL

US —Kazakhstan University
Partnership Program
German-Kazakh project
«GEKAVOC»

Project «<American Councils»
Science project«UNESCO»
Project DEED"Internationalization

of Education”
Project World Bank

Erasmus+

AMERICAN GE
COUNCILS KA

FOR INTERNATIONAL EDUCATION

\

INTERNATIONAL EDUCATIONAL
PROGRAMS

«Erasmus»+

Boloshaq

Ypanbckum
QeaepasibHbin
yHUBEpPCUTET

e nepsoco Mpeigosans
Pecina B.H.Enwumia

FOREIGN STUDENT
CONTENT

524 Human(3,14%)
from18 countries of the world

CZECH
TECHNICAL
UNIVERSITY
IN

PRAGUE

INTERNATIONAL EDUCATION CENTERS

6 educational centers named after

Abai

in China, Vietham (2), Turkey,

Russia, Poland

2 center planned in Egypt, Uzbekistan

vac

DAAD @ THE WORLD BANK
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ABAI UNIVERSITY - OPEN UNIVERSITY

External (outgoing) academic mobility of

students

114 students were trained in academic mobility

16

B

program sat partner universities

MES RK
Vytautas the Great University (Lithuania)
Pomeranian Academy of Slupsk (Poland)

ERASMUS+
University of Lille (France)

French-Kazakh scholarship
program "Abai-Vern*
University of Lorraine (France)
University of Poitiers (France)

Program of the German Academic Exchange
Service DAAD
Heidelberg University (Germany)

International Grant of the Republic of Lithuania
"Exchange with State Scholarship student”
Mikolas Romeris University (Lithuania)

Two - degree program
University of Poitiers (France)

Two - degree program
Pomeranian Academy of Slupsk (Poland)

Based on bilateral agreements with foreign
universities

University of Lorraine (France)

University of Lille (France)A

dam Mickiewicz University (Poland)
Pomeranian Academy Slupsk (Poland)Vilnius
University, etc.

External (incoming) academic mobility

60 students were trained at KazNPU named after Abai
11 Moscow State Pedagogical University (Russia)
1 Warmian-Masurian University Olsztyn (Poland)

42 Zhejiang Yuexiu University
of International Languages (China)

Internal (incoming) academic mobility of

students

15 undergraduate students from regional Kazakh
partner universities were accepted

4 Aktobe Regional University
named after K. Zhubanov

Atyrau University named after H.
Dosmukhamedov

Pavlodar Pedagogical University

=N a

D.A.Kunaev Eurasian Law Academy

Scientific internship for master's and

934

439

11

4

doctoral students

undergraduates have completed a scientific
internship at foreign universities in such
countries as: Belarus, Estonia, Russia,
Turkey.

doctoral students have completed a scientific
internship at partner universities in such
countries as: Turkey, Russia, Bulgaria,
Germany, Poland, France, Uzbekistan and
Kyrgyzstan.

Academic mobility of TS

foreign scientists were involved in lectures
and master classes, joint development of
training courses and educational programs,
consultations on the organization of the
educational process, the implementation of
scientific projects.

number of TS and employees KazNPU
named after Abai, who went on business trips
abroad (participation in seminars, forums,
international conferences and round tables,
etc.)

activity results and development prospects n
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ABAI UNIVERSITY - SOCIALLY RESPONSIBLE UNIVERSITY

it

22 students with
special educational
needs and1322
students from

Orphan students socially vulnerable

O . categories .
are prowdefj . discoungts are Children of
free education Discount provided to the employees
® population from

10% to 50%for

\ tuition fees

) o (@) —

\

\ \

—® ®
Free Discounts are . Children of faculty and
training provided for [ Discount ] staff who have worked for

tuition for first- many years in the system
year students, education was also

tho§e n nged of provided 30% discount for
social assistance iy
tuition fees
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ﬂﬂﬂ]ﬁ[ﬁﬁ ABAI UNIVERSITY - SPORTS AND HEALTHY LIFESTYLE FORMATION

ORGANIZED 55
SPORTING EVENTS

International Football Tournament named after. M. Auezov
Republican Football Tournament named after. T. Sadykova
Volleyball tournament among schoolchildren
Online chess tournament

Spartakiad "HEALTH DAY"

ABAI UNVETSITY SPORTS
ACHEVEMENTS

60 18

vvv

GOLD MEDAL
AT THE ASIAN CHAMPIONSHIP
Bakbergenova Zhamilya 2nd year student of the specialty
“Jurisprudence” of the Institute of History and Law won a
gold medal at the Asian Freestyle Wrestling Championship

ABAI UNIVERSITY WON THE GOLD
MEDAL
In the Republican National Student
Volleyball League among the universities of the
country, the team of young men of KazNPU named
after Abai won a gold medal.
Coach — senior teacher, Master of Sports
ADELINA SULEIMENOVA

STUDENT OF ABAI UNIVERSITYWORLD CHAMPION IN
BELT WRESTLING
Master of Sports of the Republic of Kazakhstan, champion of
Kazakhstan in wrestling, 2nd year student of the Department of
Physical Culture and Sports Nurseitov Nursultan became the
winner in the 62 kg weight category.

activity results and development prospects n




ABAI UNIVERSITY - ENGAGED UNIVERSITY

The University has 4 volunteer clubs and projects "Digital Volunteering",
"Ardagerlerdi ardaktayyk", the action "Karttarym-kazynam" which are aimed at
increasing civic consciousness and social activity of students. KazNPU project
named after Abai "lzgilik elshisi - Accelerator of Good" has been operating
since 2019 and has acquired the status of a nationwide volunteer movement,
has become a hub of volunteers of the republic and is actively implemented in
17 universities.

In the 2021/2022 academic year, the activities of the university labor detachment
"Zhasyl EI" were aimed at revealing the organization of labor and served as an important
incentive for modern working youth, more than 230 university students took an active
part in the events. In the 2021/2022 academic year, the activities of the university labor
detachment "Zhasyl EI" were aimed at revealing the organization of labor and served as

an important incentive for modern working youth, more than 230 university students took

activity results and development prospects n
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fiiii = ABAI UNIVERSITY — ENGAGED UNIVERSITY

«Honors College»

Continuing education project for gifted students who freely master their profession with
perseverance in obtaining higher education

Comprehensive improvement of students’ knowledge, acquaintance with new aspects
of academic knowledge, formation of
students' leadership qualities and innovation skills

100 excellent students and students admitted under the rural quota

Lectures for Honors College students

"Digital Volunteering"

Collaborative work of subject teachers and 2nd and 3rd year student volunte:

Memorandum with secondary schools No. 19 and
No. 40 80 student volunteers

"WEB Tutor"

The implementation of the “Web tutor” volunteer movement has
begun for socially vulnerable and lagging school students,
including secondary schools.

activity results and development prospects n




_Aliii.  ABAI UNIVERSITY — PARTNERSHIP

"NGS New Generation School"

Cooperation between the New Generation School NGS and Abai University is
aimed at developing new pedagogical approaches to professional motivation of
students and the formation of active learning activities.

Dual education according to the state educational program “V003-Pedagogy and
methods of primary education”

By program Erasmus+, In the project's boundaries KazDual
"Implementation of dual systems in Kazakhstan"

o i W

1000

" y4eHUWKOB

MARCHMYM B ROV

18

o on bl e 085 BHE/IPEHUE
g JYAJIBHOT'O OBYYEHU A
B
ABAI UNIVERITY

v « W
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ABAI UNIVERSITY - DIGITAL UNIVERSITY

Digital infrastructure

. Broadband Internet

Network and server equipment

“‘Computer equipment and peripheral
Jequipmentpark .
Dlgltal services and resources

JCloud server . .

Information and technical equipment
of the educational process

Core 15, 10th generation computers

HP laserjet-2055 printers

Verification of bachelor's theses and master's
theses for anti-plagiarism is integrated into the
IS «Univer 2.0». To conduct the examination
testing, the active network equipment was
replaced, the work of the local network in all
departments of the University was debugged.

Canon ME4410.Scanners._. .
Epson multimedia projectors

Classrooms — interactive panels —Smart, 1Q
Board, laboratories — modern educational and
laboratory equipment.

IS"UNIVER 2.0"

= the work of the admissions
committee, the order for
enrollment, monitoring;

= student contingent management;
management of educational
activities;

= testing of students;

= formation of examination tickets;

= schedule of classes, exams;

* management of educational
and methodological support

* monitoring, reports

= support service, system
administration

» integrated module with
UHEMS,NED;

» the system of checking bachelor's
theses and master's theses for anti-
plagiarism;

» automation of the distribution and
issuance of places in the hostel;

» automated issuance of certificates;

* integrated Aero proctoring system;

Integrated Oqylyk IC.

activity results and development prospects n




ABAI UNIVERSITY — EFFICIENT UNIVERSITY

1l

Systematic work is being carried
out to rejuvenate teaching staff in
general and with academic
degrees and titles, in particular,
the personnel reserve of Abai
KazNPU is being formed.

The peculiarity of the recruitment
m = Q I!IJ of University teaching staff is
— “ academic continuity - training
through the involvement of
Masters of Science and Ph.D.

A\ 4
A\ 4
A\ 4

doctors in scientific and
1S 127 298 81 pedagogical activities.
Candidate
Totall1
S?;?e 9;38 Doctor of S of PhD Over the past three years, the
. ciences .
Sciences number of doctors has increased
Ph.D.:
2019 - 55 people.
2020 - 67 people .
Settling down 2021 - 81 people .

52%

activity results and development prospects n




15 academic buildings (374 classrooms,

65 educational and scientific laboratories
and workshops, 52 specialized classrooms,
37 computer classes, 9 language labs)

The passage of various types of
practice, as well as the rest of
students, is organized in the Ustaz
Training and Production Complex at
the Kapchagai reservoir

5 comfortable dormitories for
nonresident students with
1,397 beds with a total area of
17,159.6 sq. m., equipped with
living and household rooms,
rest rooms, reading rooms,
computer classes, showers.
Wi-Fi is available in all
dormitories. .

Payment terminals, modern coffee
machines and machines for the sale
of water, drinks, and food are installed
in the buildings of the buildings. On
the territory of the university there is a
center for the provision of copying
services and the sale of stationery.

In the M.Auezov educational and sports
complex and educational buildings No. 5,
No. 10, No. 1, there are medical first aid
stations. There are canteens and buffets
in the academic buildings for the
organization of student meals

To implement creative ideas and student projects, the
coffee shop "Coffee Notes" and the gallery
"Zhasampaz" were opened».

M.Auezov Educational and Sports complex (gyms, football field, running
tracks, parade ground for military training)

activity results and development prospects n




ABAI UNIVERSITY —in 2025

EP in English

20% educational programs for training
teachers in English

Double degree programs

20 double degree programs

Major — Minor

Expansion of the pool of programs according to the Major -
Minor and Double Major scheme, their share will be15% and
25%accordingly, including for the preparation

MKS teachers.

Science funding

to1% Abai University budget will be allocated to finance scientific
research

research activities, including extra-budgetary and attracted funds

(from the republican budget, international sources, endowment
fund, funds from private partners, business
partners, through fundraising, etc.)

Commercialization of science

Creation and implementation of the Roadmap for the
commercialization of scientific and scientific-pedagogical
products of Abai University with incomel10 % from the volume of
internal grant funding.

New EP

More than 20 new educational training centers

Online courses

120 online courses (MOOCSs) in the disciplines of the
psychological and pedagogical cycle

Accreditation
The number of accredited programs will increase by 35 units:
bachelor's degree - 20, master's degree - 10, Ph.D. - 5.

Innovative EP

8 Main areas: STEM Biology, STEM Mathematics, STEM Physics,
STEM Chemistry, STEM Geography, Special Pedagogy: working with
children with autism, Special Education and Inclusion, Digital
Educational Design.

Grants
A program of small seed grants will be introduced, following the
example of the most successful foreign universities.

activity results and development prospects




ABAI UNIVERSITY - DEVELOPMENT PROSPECTS

30% 1 3% 7

International No less The share of Together with foreign

status no less one teaching staff, universities and

30% held in annual employees who took research centers will

University of conferences indexed in partin international be implemented?

Conferences - the Scopus database =~ = scientific = international scientific
conferences will projects.

increase to 30%

200 1 30 3%

More20% Faculty Abai Pool of research Share of teaching
will have University professors and staff, employees who
publications in magazine will postdoctoral fellows - Fook pa|.-t in
. , . included in up to30 employees, no international _
journals mdex_ed in the Scopus less10 international scientific prgjects will
’;hned Véls(t: F:)ufsSmence database experts amount to3%.
databases
| | |
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ABAI UNIVERSITY — DEVELOPMENT PROSPECTS

Partnership

Establish
strategic
partnership
with2 world
centers of
pedagogical
research

25

Agreement

Will be concluded at
least 25 contracts and
agreements on
scientific and
educational
cooperation, including
with universities of the
TOP 500 QS WUR

TS

30% of the full-time

number of teaching
staff will be taught
in English/French

Students

15% of students
will be proficient
in foreign
languages
(English/French)

[~

Certification

Certification and
improvement of the
level of language
competencies will
be carried out on an

ongoing basis

activity results and development prospects




ABAI UNIVERSITY - DEVELOPMENT PROSPECTS

Share of Share of TS Pro?orti
Share of teaching who stﬁgeonts
teaching staff staff completed who
teaching in teaching in internships at completed
English French foreign internships
25% 5% universities at foreign
39 universities
10%
Opening

International Research Center for Dual

Education(Observatories of Best Practices) within the framework
of the KAZDUAL project of the Erasmus+ program

The number of joint international research projects within the framework of

International programs (American Council, Erasmus+, DAAD, etc.) will
Increase to 8 units

activity results and development prospects

Proportion of students in
double-diploma / full-
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educational
my program
5%




[AlliG  ABAI UNIVERSITY — TOMORROW

The concept of
the Great Abai
"Tolyk
Adam"("Integral
person") will
become the basis
of the national
education of Abai
University.

Development of SOFT SKILLS
of students: The Coworking
Center will be opened HUB of
student entrepreneurship.
Students will be involved in
professional tutoring, preparing
children for the Olympics,
organizing school-wide
educational events, working with
difficult teenagers, developing
communication skills in Kazakh,
Russian, English in Speaking
Club

T Jeet
SOFT SKILLS-
%’ 8 = Eﬂ ®

Developmentofatraining
andtalentdevelopment
program, methods of
coaching, mentoringand
mentoringhavebeen
developed,asodaland
psychologicalassistance
servicehas beenopened.

Creativity Collaboration Adaptability Decision Making MghEQ Problem Solving Communication

activity results and development prospects




"University — Community ”“
.Implemented projects

"University - School"

Memorandums of cooperation have been
concluded New Generation School — NGS

Tamos education primary school
General education school No. 185 School-
gymnasium No. 22

School named after Zhambyla Zhabaeva,
Zhamby! district of Almaty region

"

Republican contest "Menin Kazakstanym

International aitys "Menin pirim — Suyinbay

Republican debate tournament for the Rector's
..CupStudent Week, .

School named Nauryzbay Batyr ~ HF S ESSS  BSErSsSassamam,t = 2= 02020200 0 *
Zhambyl district of Almaty region.
Charity events
_Stenghisinuntyl
Guest lectures . Kayyymdylykkerveni )

“Aspects of modern methods for developing

functional reading literacy” ... Ardagerlerdi ardaktayyk .

“Monitoring the quality of development of regional goal ball competitions among the blin=d

functional reading literacy of students

international football tournament among young men
(PISA)”

and veterans

"Yelimizdin bolashagi - Sizerdin kolynyzda®“

"Our Victory"

activity results and development prospects n




ABAI UNIVERSITY - PRIORITIES FOR THE DEVELOPMENT OF
THE DIGITAL ECOSYSTEM

[
Workshop on development of digital educational resources

3&' Pedagogical STEM-part

4

activity results and development prospects




DEVELOPMENT FINANCIAL ACTIVITY

Budget and economic growth:

O Diversification of funding sources

O Improving budgeting. Cost reduction
O Digitalization of processes

O Comprehensive risk assessment

University infrastructure:

O Modernization of infrastructure according to the
concept and principles of User Friendly, Green
Campus and co-learning space

U Development of coworking areas

U

Automation of services. Development of feedback.

O Implementation and support of a lean production and
consumption system

ABAI UNIVERSITY - PRIORITIES FOR ADMINISTRATIVE

Personnel policy:

Q

Q

Optimization of business processes and
updating of job descriptions

Implementation of HR-Digital

Implementation of internal staff training through
succession using a cascade model

Formation of internal and external personnel
reserve

Phased implementation of KPIs (Key
Performance Indicators)

Implementation of risk management

Monitoring and auditing

activity results and development prospects n




ABAI UNIVERSITY - RISK MANAGEMENT

® @
: | : : The Risk management Policy was
CrpykTypHbie : Komurer no - ..
noapasechs puckam N\ approved by the decision of the
Jresenn 7 anel Yy Pesopraprprocs | Board of Directors of NAO "Kazakh

).

National Pedagogical University

Jenapramenr
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Thank you for your attention!




