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QUALITY GOALS
Jor the 2019/2020 academic year

In accordance with the University's Quality Assurance Policy and key indicators of the
Strategic University Development Plan, the following main Objectives are identified:

1. An increase in the number of holders of the Hirsch index to 100 people;

2. An increase in the share of undergraduates and doctoral students, young researchers
under the age of 35 years participating in funded research projects, up to 50% of the total number
of project executors;

3. Attraction of at least 2 business structures for the implementation of joint research
programs and projects;

4. Development of 2 commercial projects and the creation of conditions for the
commercialization of the results of scientific research and technology;

5. Updating the content of disciplines of 150 educational programs in the pedagogical
direction of training;

6. Development of one new double-degree educational program;

7. Development of 4 educational programs in English;

8. Development of 2 innovative educational programs in conjunction with business
structures;

9. Development of a graduate model in all areas of training;

10. Achievement of the contingent of foreign students - at least 4.5% of the total number of | L
students; A

11. An increase in the number of university teachers conducting classes in English up to
17% of their total number;

12. Achievement in the QS World University Rankings ranking of a place no lower
than 540;

13. The introduction of new key performance indicators for employees and faculty, aimed
at implementing the Strategic Plan for the development of the university and QS and ESG
indicators;

14. Implementation of ISO Standard 37001: 2016 “Anti-corruption management systems”;

15. Development of a phased program of transformation into a research digital university;

16. Ensuring academic honesty, intolerance to any kind of corruption and discrimination in
the university staff;

17. Coverage of the volunteer movement at least 5% of students of their total number;

18. Development of the corporate culture of the university, increasing social responsibility,
ensuring student-oriented tr ning, the growth of professionalism, the development of K@NW
Hipquahiti&sdn the team.
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